


What is the purpose of Great Start 
Collaboratives?
Every Child Deserves a Great Start!

◦ Work to understand the communities’ strengths and challenges within their local early 
childhood system, and create a strategic plan.

◦ Work together with the PC’s to build and reform the local early childhood system to 
achieve better outcomes for young children and their families.

◦ Build the local system that can address the implementation of recommendations 
provided in the report, “Great Start, Great Investment, Great Future”.

◦ Work in local communities to ensure that the entire state is making significant progress 
toward the four early childhood outcomes.

◦ Consists of community leaders and includes parents of young children.



Defining our Great Start Collaborative?

◦ The Midland County Great Start Collaborative is a network of service providers, parents, 
business and community leaders, and educators who work together to provide 
coordinated support for families of children from birth through age five. These 
individuals work together to oversee the planning, implementation, and ongoing 
improvement of programs and services for Midland County children and families.

◦ The Great Start Collaborative’s goal is to help ensure that children are safe, healthy 
and ready to learn when they enter kindergarten in Midland County. All children 
deserve a healthy foundation so that they can be successful in school and in life.



The. Build Initiative



90%
A child’s brain is 
already 90% developed 
by age 5

REASEARCH
The Opportunity



Our local work:
Healthy Children Healthy Families
◦ Children are born healthy
◦ Goal: increase communication, education, and referral for health support classes

◦ Children are healthy, thriving and developmentally on track from birth – third grade
◦ Goal: Increase supports to families around nutrition and physical activity. 

Presentations by local community partners are provided at GSC full membership meetings 
and resources are shared via GSC Live Binder, emails, and social media. 
Trainings focusing on strengthening families, conscious discipline and trauma informed 
practices are offered to professionals and the community. 
Facilitating Coordinated Eligibility & Enrollment (CEE) systems to promote a system for families 
that makes it easy to access community services. 
Information on healthy lifestyle practices will be incorporated into the Talking is Teaching 
Initiative. 



Our local work:
Early Care & Education
◦ Children are developmentally ready to succeed in school at time of school entry
◦ Goal: Collaborate with the Regional Preschool Partnership and local school districts through the 

School Readiness Advisory Committee to strengthen transitions for children into kindergarten
◦ Goal: Provide scholarships to assure access to early childhood education programs
◦ Goal: Increase capacity of local childcare centers through the Childcare Innovation Team. The 

team will develop a strategic plan to support challenges being faced by all facets of the 
childcare industry.

◦ Children are prepared to succeed in fourth grade and beyond by reading proficiently 
by the end of third grade.
◦ Goal: Provide and encourage professional development promoting literacy development.

◦ Promote training on Literacy Essentials for Pre-K and K-3
◦ Implement Talking is Teaching initiative in collaboration with local childcare centers, community 

organizations and businesses



The Great Start Collaborative
Parent Coalition
◦ The Coalition:

* Strengthens the voice of parents in the community on behalf of young children.

*Assists in building public support for early childhood investment.

*Assists in the Great Start Collaborative strategic planning work.

What's in it for members?
Being involved with the Parent Coalition provides members the opportunity to meet and network with 
other parents, engage in training, professional development, and parent-to-parent learning experiences. 
Build strong, lasting relationships while working to educate themselves and the community!

Why are parents so important?
Parents have their children’s best interest at heart and are the best voice in representing the needs of 
children and families in the community. Together, parents can think creatively and come up with new 
ideas to improve the community for children. Parents also serve as the voice for children, as their 
advocates and mentoring others in the community. Most importantly, parental input helps all children 
and families in the community, not just their own!

We are always looking for new parents that want to serve and support children and families in Midland



Amanda Hawkins, Parent Liaison
Midland County Great Start Collaborative



The Strengthening Families Framework



What is Talking is Teaching?

Read

Talk

Sing Play
Every Day

Making small moments big!
#MidlandTalkReadSing

www.talkingisteaching.org

www.greatstartmidland.org



• TALK, READ, & SING everyday! Its NEVER too early.

• Any moment can be a meaningful learning opportunity. Make everyday 
moments like going to the grocery store, a car ride, or bath time a way to help 
your baby learn.

• Talking, reading, and singing are some of the easiest and most effective ways to 
build your baby’s brain, while also developing the bond between caregiver & 
child.

• The more words babies/children hear, the more they learn

Key Messages





Catrina Wiskur, Director Midland County Great Start Collaborative
cwiskur@midlandesa.org

Facebook: Midland County Great Start Collaborative
greatstartmidland.org

mailto:cwiskur@midlandesa.org

