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CALENDAR: 

Apr 8:    YCP1 committee meeting after regular meeting 
Apr 8:    Tall in the Saddle volunteer training 7-9:00 pm 
Apr 12:  Kiwassee/Zonta Dinner Dance at Midland Country Club, 6:00 pm 
Apr 12: Adopt A Highway, 9:00 am meet at Law Enforcement Center 
Apr 15:   Community Service committee meeting after regular meeting 
May 1:  Interclub with Saginaw Thomas Township club at Prayer Breakfast 7:00 am 
Jun 3:    Membership Day – Bring a Guest! 
Jun 5-8: Fun Zone project, lots of volunteer opportunities, see Sam Choo 
Jun 12,13: Painting at Eagle Village 
 
 

ANNOUNCEMENTS: 

Cal Hoerneman reminded everyone who has signed up, the Dinner Dance is Saturday at 6:00 pm.   

Millard Kent announced a Community Service committee meeting next week after the regular meeting. 

Doug Snoddy thanked the Kiwanians that helped with the North Midland Family Center painting project and thanked the 
Kiwassee Foundation for their gift of iPads for use in the after school program.   

Karen Adams announced aYCP1 committee meeting immediately following the regular meeting today. She also 
presented a check to Heather from the Pregnancy Resource Center in support of the “Hope Closet.” 

Duane Townley announced that Eagle Village painting days have been set for June 12 and 13. 

Jack Higgins needs monthly reports from all Committee Chairs in order to fill out the Kiwassee monthly report. 

Larry McCoy announced that he still has Kiwanis window stickers ($2.00 ea). He also announced that the Adopt A 
Highway program is on for Saturday morning. Meet at the Law Enforcement Center at 9:00 am for a brief training video 
before we carpool out to our stretch of road on M20. 

Alex Rapanos announced that we will be sending an interclub to the Thomas Township Prayer Breakfast, May 1st.   

Vicki Briggs announced that Tall in the Saddle training for new volunteers is tonight from 7-9:00 pm. She also circulated 
a sign-up sheet for volunteers. 

Sam Choo announced that we will be participating in the Fun Zone renovation project. The Kiwassee Foundation has 
donated the funds for a climbing wall.   



President Gordon announced that Jun 3 will be Bring A Guest day. This is part of our Club Membership program.   

Guests: Heather from the Pregnancy Resource Center; five Key Clubbers from DHS Key Club – Sunny (incoming 
secretary), Joanna (incoming bulletin editor), Anna (co-secretary), Sara (VP), and Emily (4-year member and outgoing 
Treasurer). Emily was selected as the Michigan District’s Outstanding Treasurer for the past year!    

Member News: Nothing to report 

 

PROGRAM: Club Excellence Survey  

President Gordon introduced the compiled results (thanks to Tom Workentine!) of our recent Club Excellence Survey.  
Clubs can use this standard Kiwanis International to evaluate their own effectiveness in the community. The survey is 
intended to measure three major areas: 

1. Knowledge of Kiwanis 

2. Vitality of the club 

3. Strengths and weaknesses of the club 

According to Kiwanis International, a club scoring over 100 is doing a great job; clubs scoring 75-100 are doing OK, but 
have some areas in which they can improve; and clubs scoring less than 75 need to improve. Kiwassee scored 102! There 
were 7 items in the survey in which Kiwassee scored between 2 and 3 (equates to less than 75 overall score). Our 
statistician pointed out that misunderstanding of the question may be the cause for the lower score. Lots of great 
discussion ensued, but here are the 7 areas: 

1. Club completes a community analysis at least once every two years -- Kiwanis International provides clubs 
with a Community Analysis form; most discussion centered around frequency required to be effective, and 
whether we should “piggy back” on United Way’s community needs analysis.  

2. Club sponsors at least one Service Leadership Program – the low score on this statement suggests some 
members do not know what a “service leadership program” is; in fact, we sponsor Dow High Key Club, Meridian 
Key Club start-up, and Aktion Club, all SLPs. 

3. Club members assist with Service Leadership Program projects -- ditto #2 

4. Club members wear Kiwanis apparel at fundraising and service events -- Vicki distributed the latest version 
of Kiwassee Kiwanis shirts today… some discussion ensued regarding wearing a nice Kiwanis shirt when 
painting at Eagle Village. 

5. Club performs Member Survey each year -- funny… we are discussing the Survey and it’s on this list? 

6. Most members participate in the club service projects -- some discussion of what “participate” should be, as 
some members are unable to do much, but participate in other ways…. 

7. Our members are good storytellers and share their stories with others -- cue the elevator speech: we think 
this really means our members advocate for Kiwanis… but we may have to give Kiwanis International some 
feedback on the phrasing of this particular item. 

All in all a great discussion and Kiwassee should be proud that we scored 102! of course, that does not mean we can’t get 
better, so keep at it, everyone.  Thanks to President Gordon and all who contributed. 


