
Kiwassee Regular Meeting  
IN PERSON Or ZOOM  

Please wear your mask to our in- person meetings. 

Greeting by: Kathy Allen

Editor this week:  It’s Penny again!

Meeting Date: October 12, 2021


Club Announcements from sign-in: 
• Kathy Allen – remember the Aktion Club Talent Show tomorrow at 6:00 at Trinity.  

(Comment from Penny – this is a wonderful event.  Please come.) 
• Penny Ecarius – The young men at Windover Alternative School need black slacks or 

jeans for their jobs.  If you clean out your closet and can share some gently used items, 
bring them on November 2 and Penny will take them to Windover.  Unless of course, 
you would like to deliver them yourself.  Please have them in ready to wear condition.  
Some of the students do not have laundry facilities available where they live.


Announcements of President:  
Guest introductions:  Warren Juengel is with us this week.  We are glad to see him 
again and thank Jim for being a faithful friend who is sponsoring him for membership.  
He’s almost a member!


• No Birthdays this week

• We will be sending around a signup sheet for greeters and invocations as well as 

committee signups.  Please write your name on a line or two.  More than one spot on 
each list is available.  Be generous with your abilities.


• Support hospitalized children and their families by supporting the Thomas Oliver 
Holiday Greeting.  Deadline is Wednesday, November 17th.  See the attachment in 
Crystalee’s agenda on the Zoom invitation email.


 

Open meeting/Ring Bell: First verse of America 

Pledge of Allegiance by: All 

Invocation by: Kathy Allen, thank you!


Membership news:  Jim Heffel is HERE in person today.  Yay, Jim.  We are so happy to see 
you in person.

Al Klashak (former member) is in rehab for 3 weeks at Brittany Manor.  We hope he’s doing well 
and is “sprung” soon.  Brittany Manor North, 3615 E. Ashman, Midland MI  48642 if you would 
like to send a card to cheer him up.


Presentations:  Nothing to report for this week.


PIG Master: $$$  Dick was his usual debonair self and encouraged sharing of our news.

So, Football and the bands that preform were mentioned.  Cal provided news about Fred…off 
on a celebratory vacation with his special lady.  And since I was scrambling to find a pen, that’s 
it folks.  Dick did mention that he will share news and treats for the kickoff of our annual Nuts 
and Candy Sale next week.  Don’t miss it!  


Today’s Program: Crystalee’ s Goals for 2021-2022 –[ the text from her slides is below] 

KIWASSEE KIWANIS 
2021-2022 

BY CRYSTALEE KEAHEY 



THE VISION FOR ’21-22 
• Continue with in-person meetings as well as having Zoom available 

• Member retention and an increase in new members. 

• Successfully hold all fundraising projects working towards pre-covid numbers 

• Continue with a conservative budget this year in hopes of finding our new norm 

• Signature project 

MEMBERSHIP 
HEAR FROM NEW SPEAKERS, AND LEARN OF NEW OPPORTUNITIES TO GET INVOLVED 

AND HELP 

• Wake up Midland non-profit table 

• Business after hours  

• Midland Farmers Market 

• Find more opportunities to get our name out to the public 

• Offering Zoom meetings to people encouraging them to join with the zoom option 

• Increase our Facebook presence 

HOW DO WE INCREASE OUR FACEBOOK 
PRESENCE 

• Please check out both Midland Rotary Clubs Facebook pages as well as Noon Exchange 
Club and Saginaw Kiwanis Club. 

• Pictures from things we participate in 

• Recording of programs to post on Facebook page 

• Advertise fundraising projects on Facebook page  

• More members on our page sharing posts for your friends/family to see 

• Highlighting our members on Facebook 

SIGNATURE PROJECT 
A SIGNATURE PROJECT IS ONE THAT INCLUDES ALL THE 

FOLLOWING CRITERIA: 
• Recurring: At a minimum, the project should take place annually. 

• Brand enhancing: The project should be designed to elevate the Kiwanis brand in the local 
community with opportunities for public relations activities, such as using the Kiwanis name 
on the project, media mentions, etc. 

• High impact: The project should have a demonstrable positive impact on the community; this 
impact should be measurable in monies raised or children served. 

• Membership focused: The project should support opportunities to strengthen membership 
and develop new partnerships. 



SIGNATURE PROJECT IDEA 
Foster Children: 

Midland County currently has 107 children in Foster Care.  Currently they have a need for The 
Youth in Transition program 18–21-year-olds.  Midland currently has 14 children in this program. 

These are children that were never adopted and have aged out of the foster care system trying 
to live on their own. 

They typically have no family support, just a case worker trying to help them manage through 
adult living. 

THANK YOU 

My[Penny] opinion:  Crystalee has some forward looking ideas to share our activities and goals 
with the community.  We are missing an opportunity if we do not make use of social media.  (I 
say that when I am not on social media, but I realize that she makes a valid point.)  Since that is 
the way that our younger citizens get their information, we need to provide our information for 
them to get!


CONCLUSION OF MEETING:  

Next week’s program: Candy and Nut Sale Kick-Off; Installation of officers 

Next week’s greeter & invocation: I believe that we have a volunteer, I just don’t know who 
that is.


Reminders:  “Let go of what isn’t working.  You can’t launch a new quest with Old 
Baggage.” 
Dr. Spencer Johnson, 2018, author of The One Minute Manager, Who Moved My Cheese and 
other books.

And if you want to read his final book, Outside the Maze, it will only take about an hour.  It 
could give you a new view of life.  I highly recommend this book.  Penny 


Thought for the day: Life is an exciting business, and most exciting when it is lived for others. 
- Helen Keller


Close meeting & Ring the bell 
Ding …and Done


Have a good week everyone.  The leaves are floating to earth.  It must be changing from 
summer to autumn…even if the temps haven’t gotten that memo yet.



