
Kiwassee Kiwanis Newsle+er for 2/22/22 

Editor: Penny Ecarius Publisher:  Roger Moll Editor in Wai8ng:  Martha Briggs 

Crystalee presided over the mee8ng today, and led the invoca8on. Thank you! 

Pledge and patrio8c song. 

Reminders for members:  please sign in so we have an accurate count each week. 

:  remember that dues are due!!!  Jim and Al do the hard work of keeping track, we should do the easy 
part of geFng our payment taken care of in a 8mely manner.  Just saying…. 

Martha introduced her guest:  Adam Clements, a graduate of Dow High, now a teacher in Okemos for 9 
years.  Adam is a former Key Club member who has remained in touch with Martha for the past 15 years.  
He teaches 4th grade, (my favorite grade to teach) and is/has been an award-winning educator.  A great 

example of Key Club grads doing very well in life😊  

Birthdays:  Roger Moll on February 25th.  Is this an anniversary of 39 years again? 

Rudy:  we are happy to see Rudy here today a[er being involved in a car crash.  He’s recupera8ng. 

Our speaker today was Bill Kolsch, the General Manager at Gratzi.  (His company is a supporter of our 
Golf Ou8ng.)  Bill has 21 years in the restaurant industry, since he was 15 years old.  He shared an inside 
view of what his business has been through over the pandemic.  Some highlights: 

The core group of staff has been constant at Gratzi.  This is important because they have the beliefs of 
the mission statement internalized:  create memorable experiences.  They did lose some staff members, 
but are now filling in with younger or part-8me folks who need flexible schedules. 

Commodi8es have increased in price, even some that have historically been constant like chicken!  This 
has included the supplies needed to meet the increase in demand for “to go” meals.  In addi8on, 
obtaining the items is also a challenge.  Takeout meals are assis8ng the restaurant in making up the 
dollars they lost during the height of the pandemic due to the decreased number of people involved 
needed to get the meal to the customer on the to go items.   

Gratzi considers itself as part of a People Business.  Wherever each restaurant in the corporate en8ty 
sits, each of them focus on people in that city and for the type of eatery it is.  All sites try to focus on the 
downtown area because a vibrant business district keeps the city alive.  Please support restaurants in 
general during this recovery period from Covid. 

That led into Bill’s support for the Commons area downtown in the summer season.  It aeracts new 
business to the downtown area and then the dollars of Midlanders stay in town. 

I didn’t catch all the informa8on but here’s what I did catch: 

The company in total has 5 businesses in Ann Arbor, 4 in Toledo, 2 in West Virginia, and 2 in Florida.  One 
more is opening in Grand Rapids later this year.  

PPP helped to add the systems to adapt to carry out.  Business travel is s8ll down and that con8nues to 
impact profit.  But things are beginning to improve.  The final ques8on was about the kitchen and the 
chef.  Training of all kitchen staff is on-going and con8nually being monitored.  New hires must be willing 



to learn and do their jobs in the manner that is most beneficial to the organiza8on.  Phew!  That was a 
huge amount of informa8on but presented in an enjoyable manner.  Thank you, Bill.  And thank you to 
Cal for introducing him to our club.  

Ding…and done! 

Editor’s comments: 

You knew that I’d have some.  How’s the coffee ground and water boele recycling going?  I hope you are 
giving both a try.  I’ll be stopping by What Goes Around to see if we are making any money.  Don’t forget:  
they take children’s and women’s clothing – spring things currently.  And they take a lot of home 
decora8ons and kitchen ware.  Clean out your house and make money for the club.  Anything not sold 
goes to North Midland Family Center.  I took a load up there a couple of weeks ago.  They are good at 
geFng things to people who need them. 

Have a great week!  Smile, the weather is improving gradually.  People are beginning to get out and 
about.  We may be able to cut down on mask use soon, or not.  Who can tell anymore?  Stay healthy and 
know that you are valued as a member of our club.  And we need to see what we can do to reclaim some 
of our members that haven’t been able to aeend and add to them with some new members.  We do a 
lot of good in our community and want to con8nue that. 

Penny


