
Kiwassee Kiwanis Regular Meeting Newsletter 
September 6, 2022 

Bruce Rayce  opened and conducted the meeting on behalf of President Kathy who was called 
away for a work emergency. Rudy Phillips was greeter and provided the invocation. Newsletter 
editors for the week - Penny Ecarius and Roger  Moll 

Calendar - 
September 24 - M-20 highway pickup; rain date is October 1. Contact Millard Kent if you plan 
to help. 

October 2 - Midland Area CROP walk =; Renee Castellon is looking for 4 volunteers to assist 
with registration contact her if you can help for a couple of hours on Oct 2.  

Announcements: 

Dick J:  Gordon Rogers was the shopkeeper for our Nuts and Candy fundraiser for many years.  
Many thanks to Gordon!  So now that he is retiring from that position, we need to have a 
wonderful person step up and take over.  If you have questions about what is required, ask 
Gordon.   He will share what is required so that you can make an informed decision.   

Millard:  the Michigan DOT has determined that September 24 is the Highway Pickup Day this 
Autumn.  Get ready to volunteer to help out.  You never know what you might find.  Perhaps a 
winning lottery ticket?  Perhaps roadkill?  But whatever, it will look better once those bags of 
trash are filled. 

Martha:  In her enthusiasm over the annual CROP walk, Martha had questions for us to see 
what we remember about CROP from previous years.  Communities Responding to Overcome 
Poverty.  Good thing Renee was present to help us on that one.  This year is the Midland 50th 
anniversary of CROP participation, on October 2.  And remember that 25% of the money raised 
stays right here in Midland.  The funds are used by the Open Door, EFPN and the Salvation 
Army.    And due to the Anniversary year, Renee will be asking for volunteers to help for the two 
hours preceding the Walk this year.  There will be games and fun things for attendees to do 
(before they walk) at the old Farmers Market site.  And remember that Renee has been 
designing the t-shirt, as modeled by Martha, for a gazillion years (or lots, anyway). 

Penny:  just to let you know…more folks have dropped things off at What Goes Around.  Pretty 
soon we should have enough money in our account to receive another check.  This is a good 
way to feed the Pig Account without having an auction.  They take household goods, children’s 
books, clothing and shoes for women and children, games, toys, costume jewelry and lots of 
other things.  If in doubt, check it out.   

After the official opening of our meeting, we saluted football season with the MSU Fight song.  
Go Alex!!!  Volunteers for other higher education organizations were given a chance to use the 
microphone – Martha was brave enough to sing.  She is such a trooper!  The rest of us were 
p…,  oops, not. 

Bruce recognized our guest Kerry Fischer [soon to be our newest member]. 

Program: 



Bruce provided the program for the day using the Kiwanis International membership growth 
initiative ‘Two for Two’ program. This is a planned member recruitment program which describes 
procedures and processes to identify and engage potential new members to consider joining 
Kiwanis. Of course the result will be to strengthen Kiwanis Clubs so that they can continue to 
serve their communities.  

Clubs can suffer as much as 10% loss of membership each year and our Kiwassee club is a 
good example. In addition to the normal reasons to loose members COVID compounded the 
situation. So this program is provided to give clubs a planned system for growing membership. 

Two for Two intentionally assigns 2 members to invite 2 prospects every month to consider 
Kiwanis as their service to their community. This has to be intentional and deliberate and give 
consideration to the skills needed to make the club successful based on the jobs in the club that 
need to be accomplished. Experts, techies, communicators, number crunchers, connectors, 
social butterfly, workhorse, motivator and creative people are all needed for a successful club. 

The Two for Two manual suggests preplanned visits to member prospects by preparing your 1 
minute speech of why Kiwanis, why my club, how my club makes a difference on individuals 
and in the community. And it reminds us that after recruiting members we must welcome and 
engage them in the club service work.  

Although the plan is Two for Two, it takes a planning committee and all of the club members to 
help identify individuals to grow the club.  

Bruce challenged us to step up and consider such a program for Kiwassee and see if we can 
grow the club back to the pre-pandemic size of 85 members or even of earlier times when there 
were over 100 Kiwassee Members serving children and the Midland community. 

Next week the program will be from Junior Youth, Andrea Secrease from North Midland Family 
Center will present the program. 

The meeting adjourned at 1:04 pm. 

Kathy Allen has the greeter list and will send a reminder in her weekly invitation email. 

  


