
Kiwassee Kiwanis Regular Meeting Newsletter 
September 13, 2022 

President Kathy Allen  Presiding. LaVern Myers was our greeter. Roger  Moll - invocation.  
Newsletter editor - Roger  Moll. 

Calendar/Announcements: 

September 24 - M-20 highway pickup; rain date is October 1. Contact Millard Kent if you plan 
to help. Here is the MDOT video on Safety Rules each participant must watch prior to 
participating in the Clean up activity.  
 

September 26 - Longview Center work project: Kim Clark needs help cleaning up pea gravel 
from the play area surface. This was once an approved surface NOW it requires rubber mulch. 
The project is to remove the pea gravel and replace it with rubber mulch. Start at 8 am and stay 
as long as you can or till the job is done. My grandmother always said Many Hands Make Light 
Work! Bring some shovels, rakes and gloves to finish this for Kim and the children at Longview. 

October 2 - Midland Area CROP walk =; Renee Castellon is still looking for 4 volunteers to 
assist with registration contact her if you can help for a couple of hours on Oct 2.  

Millard: A reminder … the Michigan DOT Highway pickup is September 24 . Rain Date is Octo 
er 1. Millard would like to get 10 volunteers to make this a fairly easy project for everyone. 
Please let Millard Know that you will help.Meet at 9 am in the parking lot at Vance Road and 
M-20. Please view the video posted above prior to arrival. 

Martha: Will be back next week with her CROP Walk donation Envelop so you can support her 
fundraising effort for the Club; be prepared to add to her total. And she asked that I leave in the 
CROP announcement from last week ….so here it is ~ In her enthusiasm over the annual 
CROP walk, Martha had questions for us to see what we remember about CROP from previous 
years.  Communities Responding to Overcome Poverty.  Good thing Renee was present to help 
us on that one.  This year is the Midland 50th anniversary of CROP participation, on October 2.  
And remember that 25% of the money raised stays right here in Midland.  The funds are used 
by the Open Door, EFPN and the Salvation Army.    And due to the Anniversary year, Renee will 
be asking for volunteers to help for the two hours preceding the Walk this year.  There will be 
games and fun things for attendees to do (before they walk) at the old Farmers Market site.  And 
remember that Renee has been designing the t-shirt, as modeled by Martha, for a gazillion 
years (or lots, anyway). 

https://www.youtube.com/watch?v=ZjNi5MCTl9g


Kim Clark: See  September 26 item above - Longview Center hands on project - we can make 
a difference.  

President Kathy opened the Meeting with a song, Pledge to the Flag and an invocation by 
Roger Moll. Kathy reminded us of several community opportunities that we can participate in 
this week.  

Kathy then presented the program for the day. She recently presented at the Kiwanis District 
meeting about how we ask community members to become Kiwanians and it is a message that 
each of us should consider as we invite friends and neighbors to become Kiwassee Kiwanis 
members.  

Kathy referenced ‘Start with Why by Simon Sinek who uses the term Golden Circle 
Marketing.The following is an excerpt from his book. 

Golden Circle marketing is a marketing strategy promoted by Simon Sinek in his book Start with 
Why. Golden Circle marketing depends on your WHY, your central belief. It’s the concept that 
motivates you to get out of bed in the morning. In terms of an organization, it’s the reason you’re 
in business.  

The Key to Golden Circle Marketing: Defining Your Why 
In Golden Circle marketing, the WHY leads to the HOW and the WHAT: 

▪ The WHY: This is the vision of your company. It’s the motivation behind your service or 
product. It’s the mission that you stand for. 

▪ The HOW: The HOW are the practical steps you need to take to achieve your WHY. The 
HOW is the practical, operational knowledge that brings the vision to life.  

▪ The WHAT: The WHAT is the product or service your selling. It’s the tangible part of your 
company, and it’s also the easiest to identify.  

As an example of Golden Circle marketing, we’ll use technology company Apple: 



▪ WHY: We think differently. We want to challenge the status quo.  
▪ HOW: The way we do this is by making products that are easy to use, elegant, and well 

designed.  
▪ WHAT: And we just happen to make computers as our products.  

These three elements form Golden Circle marketing. The Golden Circle looks like a target, 
where the WHY is the bullseye, the HOW is the middle ring, and the WHAT is the exterior ring. 
When you start with WHY, you build your company’s message from the inside out. As a result, 
customers want to engage with your product because they believe in it. They become loyal to 
you and your company, which builds your brand and spreads your message.  

Apple and Golden Circle Marketing 
Apple consistently uses Golden Circle marketing correctly. They begin with WHY, then figure out 
HOW they’ll achieve their vision and WHAT they need do create to get there.  

Kathy suggests that we should begin our recruiting of others using our WHY because 
individuals engage because of the Mission or Why of an item or an organization. We should be  
connecting to the emotional reasons to become a Kiwanian to engage new members; Then be 
sure to follow up with those we have contacted showing our commitment to the work we do as a 
club. Kathy gave us this to consider for Kiwassee Kiwanis:  

Our WHY is this – we believe those children in our community & the world who are less 
fortunate than us, deserve to have a meaningful life – we believe in making a 
commitment to develop the youth in our community … who are our future! – and we 
believe in authentic fellowship with one another that is always growing in quality and 
depth.  It’s the difference between fitting-in versus a sense of belonging. 

This is our what:  Our club finds great purpose in the work we do & we’ll continue to 
positively impact our community and world, one child at a time. 

Of course the How is the fund raising, donations, programs and activities we support or conduct 
for kids or the community.  

Thank you Kathy for your thoughtful presentation. 

Editor’s note: This fits closely to the Two for Two Program that Bruce brought to us last week. 
The message is the same, we need to grow Kiwassee membership so that we can serve those 
in our community (from a Ugandan  Kiwanisan) ‘who are Less, Lost and Least among us.’ 

Happy Dollars: 
Phil Sarnacke - U of M Football # 4 in the poles this week! 
Alex Rapanos - He was pleased that the Texas Longhorns almost won. 
Lavern Myers - Noted that there is more that the Big 10 playing football - Iowa Sate also Won 
Kathy Allen - Announced that she recently became Engaged to be married.  

Kathy reminded that the Kiwassee Board of Directors Meeting is Thursday September 15th at 
Noon at Trinity Lutheran Church. 

Next weeks Program is the odd (ie: 1,3,5,7 etc.) Numbered committee reports.  

The meeting adjourned at 1:00pm. 


